
AGENDA ITEM FOR ADMINISTRATIVE MEETING      (   )  Discussion only 
                                                                                                 ( x  )  Action 

FROM (DEPT/ DIVISION):    CDDP/Veterans 

SUBJECT:    Department Reorganization  

Background:   The transfer of the Alcohol and 
Drug Program to Community Counseling Services 
has created a need to reorganize departments and 
also for placement of the Veterans Program. 

This proposal would create a new department, 
separate from Human Services Program to include 
Developmental Disability Services and Veterans 
Services.  This reorganization would include 
reclassification of the Developmental Disability 
Supervisor to the Director of CDDP/Veterans at 
Range 37 to provide oversite over both programs.  
Funding for the position will be appropriately split 
across both funds.  Human Services Department 
will be eliminated and oversight of the contract for 
Mental Health, Addictions Treatment, and Problem 
Gambling Services, will remain with finance and 
legal staff. 

Requested Action:  Effective September 1, 2021, 
reorganize departments to create a department 
comprised of the Developmental Disabilities 
Program and the Veterans Services program and 
reclassification of the current Development 
Disabilities Supervisor to the Director of 
CDDP/Veterans  (R37) with overall responsibility 
of both Programs. 

ATTACHMENTS:        

Date: (  07/28/2021 )          Submitted By:   

************For Internal Use Only************ 
Checkoffs:  

(     x     )  Dept. Heard (copy)                                               To be notified of Meeting: 
(     x    )  Human Resources (copy)   Kim Beck 
(    x     )  Fiscal 
(    x     )  Legal (copy)                                                          Needed at Meeting: 
(          )  (Other -  List:) 

******************************************************* 

Scheduled for meeting on:  August 4, 2021 

Action taken:  
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