GATILLA COUNTY

est. 1862

Umatilla County NHMP Update

Steering Committee Meeting
Tuesday September 29, 2020 from 1-3 pm

Join Zoom Meeting
https://us02web.zoom.us/j/81622050169?pwd=bWd3eFINYljNmsrYXJWRTZIVmk2UTO09

AGENDA

L Welcome & Introductions & Sign-In (15 min) Tom Roberts, Bob Waldher, Megan Green,
Tierney Cimmyiyotti, and Tricia Sears
II. NHMP Update Project (25 min) Tricia and Tierney
e What is the Natural Hazards Mitigation Plan (NHMP)? (NHMP Info Sheet)
e Cost Share (Cost Share Forms and Instructions)
e Roles and Responsibilities, Intergovernmental Agreement/ Scope of Work
e Planning Process and Schedule (Project Schedule)
e Public Outreach (Website: http://www.umatillacounty.net/NHMP/, Umatilla County NHMP
Flyer)
III.  Steering Committee (10 min) Tom, Bob, and Tricia
e Composition of the Committee (SC Roster)
e Ground Rules and Decisions - Vote or Consensus with Acknowledgements
IV. Hazard Vulnerability Analysis (HVA) (60 min) Tricia
e  Work Session (Significant Hazard Events, HVA Worksheet)
V.  Overview of Upcoming Discussions (5 min) Tricia
e Mission and Goals from 2014 NHMP (on back of agenda)
e Mitigation Actions from 2014 NHMP
e C(ritical Infrastructure, Critical Facilities, and Lifelines from 2014 NHMP
e Oregon Climate Change Research Institute (OCCRI) Report
VI. Next Steps (5 min) Tricia
e Next Meeting, October 26? That would be the 4™ Tuesday in October
e Meeting Notes and Follow up
Materials

From Umatilla County: Copies of 2014 NHMP
From DLCD: Meeting Agenda; NHMP Info Sheet; Cost Share Form (3); Project Schedule; Umatilla County NHMP

Flyer;

SC Roster; Significant Hazard Events; and HVA Worksheet



2020-2021 Umatilla County NHMP Steering Committee Meetings and Meeting Topics

The update of the NHMP will involve at least three post-award in-person or virtual meetings, led by the
DLCD Natural Hazards Planner. On the 9/22/20 Project Schedule, there are five meetings identified.

These post-award NHMP Steering Committee meetings will focus on:
e Performing a Hazard Vulnerability Analysis/Assessment (HVA);
e Identifying the critical infrastructure, critical facilities, and lifelines (and the hazards that may
impact them);
Identifying the changing future conditions (climate change impacts are included);
Reviewing the mission and goals of the NHMP and revising as applicable;
Discussing and completing cost share information and documentation;
Identifying success stories of the communities;
Reviewing and identifying significant historic hazard events;
Public outreach activities (websites, flyers, events); and
Reviewing the status of the existing mitigation actions in the 2014 Umatilla County NHMP and
determining if those are completed or need to be retained as is or revised, and to add new actions.

Umatilla County NHMP, May 2014
The 2014 Umatilla County NHMP has the mission and goals in Chapter 1.

Mission: To prevent loss and protect life, property, and the environment from the risk of natural hazards
through coordination and cooperation amount public and private partners.

The plan goals describe the overall direction that the participating jurisdiction’s agencies, organizations,
and citizens can take toward mitigating risk from natural hazards.

Goal #1: Protect life and property.
Goal #2: Public outreach.

Goal #3: Planned prevention.

Goal #4: Agency/citizen coordination.
Goal #5: Natural resource protection.

Goal #6: Emergency service planning.

Mitigation Actions and Timeline

The 2014 Umatilla County NHMP has mitigation actions in Chapter 2. Mitigation actions include both
short and long-term activities. Each action item includes an estimate of the timeline for implementation
and indicates a capacity to achieve the mitigation action.

Short-term action items (ST) are activities that may be implemented with existing resources and
authorities in one to two years.

Long-term action items (LT) may require new or additional resources and/or authorities, and may take
from one to five years to implement.

Ongoing action items are activities that are currently being performed and will continue into the
foreseeable future.



